1857

Railroading in Argentina from 1857

Rules - version 10

(Use all rules from 1870 unless otherwise noted)

by Roberto Ullfig

The Map

Map represents Northern Argentina.

Hexes with a letter (i.e. "T") can only take tiles with the same letter.

Hexes without a letter can only take tiles without letters.

Large Cities:

4 "T" cities 20/30/40

4 "K" cities 20/30/40

2 "X" cities 20-20/40/50

1 "R" city 30/40/60

1 "C" city 30/40/60

1 "BA" city 40/60/80/100

1 "M" city 20/30/50

1 "BB" city 20/30/40

4 unlettered cities 20/30/40

Cities colored in gray are Company home bases. There are 10 Companies in 1857. One home base does not appear until the brown BA tile is placed.

Green Mountain hexes with a $120 can only be built when brown tiles become available. Only tiles BT8 and BT9 may be built on them. Track from these tiles cannot point to another Green Mountain hex. These tiles are considered upgrades so only one can be played per operation.

There are 3 Private Railways represented on the board. (K11, M11, O21). These hexes cannot be built upon until the Private Railway is either closed or owned by a Company.

The gray tile on the map is not upgradeable.

Bahia Blanca is worth 10 more to the company that has a token in that space.

Tiles

There are a limited number of green and brown tiles for most city hexes.

The "Z" and "X" yellow tiles have $40 symbols on them. In order to upgrade these to green the company must spend $40 for a bridge.

The SF home base token must be placed in the western city space on tile #579.

Tiles with an underscored letter must be placed with the letter facing North.

The Mercedes hex (N18) is considered tile #58 for upgrade purposes.

H22 (Posadas) is considered a small city and so is an optional stop. Unlike most other 18xx games, small cities can be ignored when calculating a run.

Companies

There are 10 Railway Companies. All have 9 certificates with a 20% President's share except for the CNA (State Railway) which has a 30% President's share.

* OBA - Oeste de Buenos Aires - Buenos Aires (West) - 1857

  3 Tokens

  Blue

* SBA - Sud de Buenos Aires – Buenos Aires (South) - 1865

  2 Tokens

  Green

* CA - Central Argentino - Rosario - 1866

  3 Tokens

  Red

* CNA - Central Norte Argentino - Tucuman - 1876

  4 Tokens

  Black

* PAC - Pacifico – Mendoza - 1884

  3 Tokens

  Cyan

* SF  - Santa Fe - Santa Fe - 1885

  3 Tokens

  Yellow

* CC - Central de Córdoba - Cordoba - 1887

  3 Tokens

  Purple

* NEA - Noreste Argentino - Formosa - 1890

  3 Tokens

  Orange

* ER - Entre Rios - Concordia - 1892

  3 Tokens

  Pink

* PBA - Compañía General de la Provincia de Buenos Aires - Buenos Aires (South) - 1905

 2 Tokens

 Brown

CNA (State Railway)

1. May only buy/sell trains at printed cost

2. May only buy private companies at printed cost

3. The President's share is a 30% certificate

4. There is no limit to number of CNA shares that can be owned by a player, within total certificate limits.

5. CNA receives an $80 bonus from the bank when it builds the first track connecting to an offboard city arrow, a $60 bonus from the bank whenever it builds a yellow large city tile, a $40 bonus from the bank whenever it builds a yellow small city tile.

PBA

1. Can only be started after the BA hex has been upgraded to Brown.

OBA

1. At the start of the game, floats (operates) with only 20% of shares in player's hands. If reopened later, 60% is required.

Trains

Type
Cost
Number

2
$80
6

3
$180
6

4
$300
5

5
$450
3

6
$630
2

8
$800
Unlimited

Initial Funds

# of Players
Starting Capital

2
$1,050

3
$700

4
$525

5
$420

6
$350

Bank

Unlimited (Game end does not depend on the bank)

Certificate Limit

# of Players
9 Companies
10 Companies

2
27
30

3
22
25

4
17
19

5
14
15

6
11
13

At the start of the game there are only 9 Companies available, once the Brown BA tile is placed, there are 10 Companies available. Certificate limits may also change during the course of the game due to player elimination by bankruptcy. Certificate limits do not change due to a company closing (since Closed companies can be restarted).

Game Phases

Identical to 1870 except that Phase Six ("8" Trains) is the last phase and Gray tiles aren't available until Phase Six

Market

1857 uses the same market table as 1856 except that the brown zone is considered green (i.e. A player may own more than 60% of a company's shares while it's in the green zone).

Stock Round

1856 Version

1. A company floated before the first “6” train is available for sale receives money for shares sold from the IPO as those shares are sold.

2. If a company is floated after the first “6” train is available from the bank, at the end of the stock round in which it floats all of its IPO shares are placed in the open market and the company receives money for each share so placed at the Par price. The share price is not effected by this action.

3. When the first “6” train is bought all floated companies' IPO shares are immediately placed in the open market (within the 50% open market restriction) and the company receives money for each share so placed at the Par price. The share price is not effected by this action.

4. When dividends are declared, shares in the open market pay out to the company; shares in the IPO pay to the bank.

18EU Version

1. There is no IPO or Par Price. All shares begin the game in the company's treasury.

2. When a share is bought from a company, the money is paid to the company. Any player can purchase a share from a company.

3. When a share is bought from the open market, the money is paid to the bank.

4. The player that purchases the President's share sets the initial value of the stock.

5. If a company is floated after the first “6” train is available from the bank, at the end of the stock round in which it floats any unsold shares are placed in the open market and the company receives money for each share so placed at the initial stock value. The share price is not changed by this action.

6. When the first “6” train is bought all floated companies' treasury shares are immediately placed in the open market (within the 50% open market restriction) and the company receives money for each share at the current share price. The share price is not changed by this action.

7. A company's share price goes up at the end of a stock round only if all shares are owned by players. If the share token is already at the top of the market, then move it one row downward and one column to the right.

8. When dividends are declared, shares in the open market pay out to the bank; shares in the company treasury pay to the company.

Common Rules

1. Shares of a company cannot be sold until after it has operated.

2. Players may not Share Price Protect.

3. Companies may not Redeem/Reissue shares.

4. A company whose share token moves into the Closed section of the market is closed at the end of the current player's Stock Turn. It may be restarted but not until the next Stock Round.

5. If during the initial stock round all players pass, the cost of the currently unsold Private (or OBA certificate), is reduced by $5.

Operating Round

1. Track laying is as in 1870 (i.e. 2 yellow tiles or 1 upgrade per OR).

2. Track cannot be laid on a hex belonging to a private company that is not owned by a company or closed.

3. There are no destination rules in 1857.

4. Half dividends may not be declared.

5. Share movement is as in 1870 except there is no Ledge.

6. Small cities (whistle stops) may be ignored when calculating a run. Example: a “2” train can run from Buenos Aires to Rosario for 70 at the start of the game, ignoring the two small city spaces in between. A “3” could run for 80 while picking up one of the small cities. Track connecting to an optional small city is considered a legal train route and requires the company to own a train. Hex H22 is considered a small city and so may be ignored in a run.

7. Green $120 Mountain hexes cannot be built on until brown tiles are available. Only brown tiles #BT8 and #BT9 may be laid on these hexes, Track from these tiles may not point to another Green Mountain hex.

8. If a company's share token moves into the Closed section of the market during the operating round, it is closed immediately before the Purchase Trains phase.

9. A company must always run for the maximum possible amount that any player can see.

Company Stock Phase (after it purchases trains) 18EU Version Only

Beginning in Phase 2 (after "3" trains are out): Except in its first Operating Round, a Company may either sell any amount of its treasury stock to the open market (subject to limitations on open market holdings) or it may buy as many of its own shares from the market. All transactions are made at the current share price. Stock sales DO effect the share price normally. A company may own up to 80% of its share while floated.

Dual City Spaces

A run may NOT include both city spaces of the yellow, green, and brown “BA” tile.

A run may include both city spaces of the yellow “X” tile.

A run may include both city spaces of any “Z” tile.

Buenos Aires

The City spaces in the BA yellow, green, and brown “BA” tiles are Terminal Cities. A train may never run through such a city nor may a company build track beyond the city; however, if the company has a token in the city space it may run trains and build track out in both directions.

Company Closure

There are two ways that a company may close. One is when the share token enters the Closed section of the market, the other is when a company's President goes bankrupt and no other player can take over as President. The following occurs when a company closes:

1. All of its shares are returned to the IPO. No compensation is given to the owners of these shares. 18EU Version: All of its shares are returned to the company's charter. No compensation is given to the owners of these shares.

2. The company's tokens are removed from the board and returned to the company's charter

3. The company's trains are placed in the open market.

4. The company's money is returned to the bank.

5. All Private companies the company owns are closed.

6. The company may be started again using normal rules. If the company was closed during a Stock Round, it may not be started again until the next Stock Round. If the company was closed during an Operating Round, it may be started during the next Stock Round.

Bankruptcy

1. During a forced stock sale, the President can sell to the bank any Private Companies he owns. He receives money equal to half their printed cost. These companies may be purchased from the bank for their printed cost by any player during a stock turn as that player's sole action. Private companies owned by a company may never be sold.

2. If the President cannot raise enough money  to purchase a train for his company, he is bankrupt and eliminated from the game. All money that he was able to raise for the company remains in the company's treasury.

3. All of his remaining stock shares are placed in the open market. Such placement can exceed the 50% limit for open market shares in this case. The stock price is not changed by this action.

4. The Presidency of each of his controlled companies is transferred to the next eligible player – the player with the most shares in the company (and with enough shares to be President), if a tie, then the next player of those tied with the most shares in player order becomes President. The new president must now buy a train for the company using funds from the company first followed by his own funds. If no player is eligible to become the new president then the company is closed.

Game End

The game ends when (in order of precedence):

1. There is only one player left due to all others going bankrupt.

2. A company's share token reaches the $450 space during an operating round. Finish the current set of operating rounds.

3. The PBA has floated. Complete the next set of operating rounds, the following stock round and the following set of operating rounds. In other words the PBA gets 6 operations.

Private Companies

1. Ingenieria de Puente - IP

 Cost $20; Revenue $5

 The owning Company receives a 50% discount when placing/upgrading a tile on a $40 hex.

 [i.e. Cost for tile is $20] This ability can be used multiple times without closing the company.

2. Ferrocarril Ensenada - FCE (1865)

 Cost $40; Revenue $10

 hex O21 - La Plata

3. Ferrocarril Andino - FCA (1873)

 Cost $60; Revenue $15

 hex M11 - Rio Cuarto

 Additional Free Yellow Tile Lay in M11 plus the owning company gets a $40 discount whenever it places a token in the FCA's hex. The company must be able to trace a route to the hex in order to place a token there. A traceable route is not needed to place the tile which can be placed either in addition to 1 or 2 additional lays or an upgrade. The tile can be upgraded in the same turn that the ability is used.

4. Ferrocarril Buenos Aires-Rosario – FCBAR (1885)

 Cost $100; Revenue $20

 The owning company may place a special token in Rosario which increases the value of that city by $10 for that company only. Placing the token does not close the company. The token is removed when the FCBAR is closed.

5. Ferrocarril Cordoba-Rosario - FCCR (1888)

 Cost $100; Revenue $20

 hex K11 - Cordoba

6. OBA President Share (1857)

 Cost $140, The Par price must be set when the player buys the President's share. The OBA may operate with only the 20% president's share bought.

6. Ferrocarril Oeste de Buenos Aires - FCO (1857)

 Cost $140; Revenue $30. The owner of this private receives the OBA President's Share. The Par price/Initial Value must be set at $65. The OBA operates with only the 20% President's Share. This private is closed when the OBA buys its first train (in OR 1). This private does not change hands if the OBA Presidency changes hands in SR 1.

Note: These aren't really Private companies but the name is used to keep consistency with other 18xx titles.

Version 8 Changes

On-board tile removed from Azul, #4 tile added to manifest.

Removed $60 mountain hex SW of Mendoza and E of Catamarca

SBA home base moved to Bahia Blanca, 2 tokens

BBNO replaced by PBA in BA hex

Posadas changed from 20/20/30 to 20/30/30

Bahia Blanca and Mendoza now have their own tile sets

Bahia Blanca: BB: 20/30/40 (Only 1 token space)

Mendoza: M: 20/30/50

Added tiles #21, #22, #30, #31, #624, #625, #626, #627, #628, #629

New tiles renumbered.

Increased numbers of some green and brown non-city tiles.

Tracks with underlined letters on them must be placed with the letter facing North.

Mendoza now has a printed yellow tile already on the map

Gray tiles are available in Phase 6 (“8” train).

FCA: The owning company now gets a $40 discount when placing a token in the FCA's hex.

Increased revenue for FCO from $25 to $30.

Hex N18 now has a tile build restriction noted on the map

CNA receives a $40 bonus from the bank whenever it places a yellow large city tile (or connects to an offboard city), $20 bonus from the bank whenever it places a yellow small city tile.

Bankruptcy rules changed.

Closed company rule changed.

Port token must be placed Closed – thereby closing the company.

Ferrocarril Compañía General de la Provincia de Buenos Aires - PBA (1908)

New Finance Model

Company Stock Phase

One “3” and one “4” train added.

Certificate Limit increased

Version 8.1 Changes

The port token must be placed Open.

OBA floats at start with only 20% in player's hands.

OBA begins with a free “2” train.

The FCO has been replaced by the OBA's president's share.

Cost of OBA President's Share is $200.

If during the initial stock round all players pass, the cost of the currently unsold Private (or OBA certificate), is reduced by $5.

Game End rules changed.

Version 9 Changes

Revamped company financing in the Stock Round section.

Note that track may be built (or a token placed) on the other side of a BA city space even if a train couldn't run there.

Version 10 Changes

BB hex changed – BB tiles changed

Offboard locations Neuquen and El Sur changed. Neuquen moved 1 hex east.

BA hex/tiles changed, Mercedes hex changed.

Mountain added to I7 and hex NE of BB

River cost removed from B10

SBA home base moved to BA

Players can now choose which finance model to use (18EU or 1856)

CNA city building bonuses increased.

Added special brown tiles that are built on the green mountain hexes.

Privates reworked: IP & FCE swapped; Replaced PA with FCBAR. FCCR changed.

Certificate Limits reduced.

Game End changed to include PBA flotation

Starting Capital reduced because of lower priced Privates

Removed OBA's free “2' train.

FCO private added; OBA rules changed.

Tile Manifest

Yellow

3x #3

4x #4

2x #6

9x #7

22x #8

23x #9

1x #57

3x #58

4x #K1

4x #T1

2x #X1

1x #Z1

1x #BB1

Green

2x #14

1x #15

2x #16

2x #17

2x #18

2x #19

2x #20

2x #21

2x #22

4x #23

4x #24

3x #25

2x #26

2x #27

2x #28

2x #29

2x #30

2x #31

2x #141

2x #142

2x #143

2x #144

1x #624

1x #625

1x #626

1x #C2

3x #K2

1x #M2

1x #R2

3x #T2

2x #X2

1x #Z2

1x #BA2

1x #BB2

Brown

2x #39

2x #40

3x #41

3x #42

2x #43

2x #44

2x #45

2x #46

2x #47

2x #70

2x #145

2x #146

2x #147

2x #611

2x #627

2x #628

2x #629

1x #C3

2x #K3

1x #M3

1x #R3

2x #T3

1x #X3

1x #Z3

1x #BA3

1x #BB3

4x #BT8

4x #BT9

Gray

1x #BA4

Additional Tile Replacements

7
21, 22, 30, 31, 624, 625, 626

8
21, 22, 30, 31

17
627

18
628

21
45, 629

22
46, 629

25
629

26
628

27
628

30
41, 70, 627, 629

31
42, 70, 627, 629

624
39, 628, 629

625
70, 628

626
44, 627

Stock Tricks

1. If you have a company that is in very bad shape and might cause you to go bankrupt, try to Close the company by withholding and/or having the company buy up and dump stock during the OR, as well as dumping your own shares during the SR. You may even be able to restart the company yourself in the next SR.

2. All companies can in essence be fully capitalized after their first operation, since they can sell all shares that weren't bought up by the players. Of course the stock's value will drop.

3. Have the company sell its stock in order to put it in the Yellow zone.

Possible Changes:

1. Allow placement of the port token in either city in M19 ("Z" hex).

2. Add special brown tiles for the green mountain hexes. These tiles can never point to another green mountain hex.

3. Add a "2" train.

4. In light of the OBA/FCE combo, weaken the OBA.

5. Change Neuquen and El Sur off board values.

6. Swap IP and FCE

7. Add Mountain to I7

8. Reduce some Green Mountain costs to 60 and 90

9. Make SBA more historical – move SBA home to BA south or dual home tokens.

10. Port token is 20/10 in the BB hex; only 10 in other port hexes. Can now be placed in Ibicuy.

11. Port token can only be placed in BB

12. Replace 8 trains with Diesels

13. Add one more company: BAR. Starts in BA North with 3 tokens. BA Yellow and Green tiles must be changed to accomodate new token space. Rosario's brown tile now has 3 spaces. ER and NEA have one less token each.

14. Move the PAC home base to Rio Cuarto

15. Guaranteed Bases SBA and PAC

16. Move NEA home base to Corrientes

17. Pullman Cars: $300 each. Increases train number by 2.

Notes on Railroads:

· OBA - Oeste de Buenos Aires - Buenos Aires – 1857

A combination of the Oeste, Norte (1862), and Buenos Aires y Rosario (1885) railways. British Corporation. Wide gauge railway. 1110 km.

· SBA - Sud de Buenos Aires - Bahia Blanca – 1865

The largest of Argentina's railways however most of its track lies South of the mapboard.

British Corporation. Wide gauge railway. 3696 km.

· CA - Central Argentino - Rosario – 1866

A combination of the Central Argentino and Buenos Aires y Rosario (1885) railways.

British Corporation. Wide gauge railway. 1568 km.

· CNA - Central Norte Argentino - Tucuman – 1876

State owned. Narrow gauge railway. ~1100 km.

· PAC - Pacifico - Mendoza – 1884

British Corporation. Wide gauge railway. 1107 km.

· SF  - Santa Fe - Santa Fe – 1885

French Corporation. Narrow gauge railway. 1237 km.

· CC - Central de Córdoba - Cordoba – 1887

British Corporation. Narrow gauge railway. 1308 km.

· NEA - Noreste Argentino - Formosa – 1890

A combination of the Noreste Argentino and Formosa and Embarcacion (State owned, 1908) railways.

NEA home was Corrientes. F&E home was Formosa.

British Corporation (NEA). Medium gauge railway. 471km (NEA).

· ER - Entre Rios - Concordia – 1892

A combination of the Entre Rios and Primer Entrerriano (1866) railways.

British Corporation. Medium gauge railway. 643 km.

· PBA - Compañía General de la Provincia de Buenos Aires - Buenos Aires – 1905

French Corporation. Narrow gauge railway.

Track km from year 1900.

FCE was bought by SBA.

FCA eventually found its way in the PAC.

FCCR was bought by the CC.

Wide gauge = 1676 mm

Medium gauge = 1435 mm

Narrow gauge = 1000 mm

BAR – Buenos Aires y Rosario Railway (1885)

This important early railway is not modeled directly in the game due to gameplay considerations. It would have its base in Northern Buenos Aires with an extensive network all the way to Tucuman. Most of this railway was absorbed by other companies around 1900.

British Corporation. Wide gauge railway. 1892 km.

Interesting Note

Formosa and Embarcacion RR has possibly the longest straightaway in the world at 360 km.

